Action/Discussion ltem A

SUBJECT:  Water Polo Team at Pacific Grove High School

PERSON(S) RESPONSIBLE: Matt Bell, Pacific Grove High School Principal;

Todd Buller, Athletic Director

RECOMMENDATION:

The District Administration recommends that the Board review the information regarding adding Water
Polo teams at Pacific Grove High School and provide direction to Administration.

BACKGROUND:

The Pacific Grove High School sports program has the following sports offered:
Pacific Grove High School Enrollment: 615 - 330 males, 285 females; in sports - 177 males, 136 females

Sport Season Gender Levels

Football Fall Male 2

Volleyball Fall Female 2

Cross Country Fall Male and Female 2 in each gender
Tennis Fall Male and Female 1 in each gender
Golf Fall Male and Female 1 in each gender
Cheerleading All 3 Male and Female 1 school team

Dance All 3 Male and Female 1 school team
Basketball Winter Male and Female 3 in male, 2 in female
Soccer Winter Male and Female 1 in male, 2 in female
Wrestling Winter Male and Female 1 in each gender
Softball Spring Female 2

Baseball Spring Male 2

Track Spring Male and Female 2 in each gender
Lacrosse Spring Male and Female 1 school team
Swimming Spring Male and Female 1 male, 2 female

When there is interest in starting a new sports team, the usual protocol is to meet with students who are
interested, find availability of being part of a league, secure funding for coaching and equipment, and

availability of facility. Also taken into consideration is the season and number of sports being played that
season as well as the ongoing sustainability of the sport.

Lacrosse was the most recently added sport in 2005. It became a club-sponsored sport for the first year
and played other schools in non-league games. There was no funding given for coaching stipends nor for
equipment. In year two, a single coaching stipend was given as there were not enough players for a JV.
Equipment was funded through Breakers Club and fundraising.

INFORMATION:

Recently, there has been interest in starting three new sports at Pacific Grove High School: ultimate
frisbee, girls lacrosse, which is a separate sport from boys lacrosse, and girls water polo. Girls lacrosse
followed the standard protocol and began a club in the 2017-18 school year. Approximately 10 girls came
for practice but the interest waned and only 3 stayed with the program.

Approximately 20 girls approached Athletic Director Todd Buller this year to begin a girls water polo
team. Water polo is a fall sport. No boys have approached him to date. A number have indicated that they
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only put their name on the list because they would like to see water polo at Pacific Grove High School,
but were not genuinely interested in playing themselves. Athletic Director Buller will be putting out a
survey in the next few weeks to assess the water polo interest, as well as other sports interests on a
school-wide level.

Adding water polo, or any other sport, raises two major concerns that would need to be addressed:
funding for the coaches, equipment, Central Coast Section and California Interscholastic Federation fees,
and officials; and the draw of participants from other sports.

FISCAL IMPACT:

If a water polo team were added, and no additional funding were received, then one or more coaches,
depending on the number of participants would have to be moved from other sports. If the Board
approved additional stipends, then likely, one coach would be needed initially and potentially two in the
second year.

The approximate cost for the first year is approximately as follows, subject to actual costs when the sports
is in place:

e One water Polo Coach is estimated at $3,506 ($2,891 stipend plus salary-driven costs) and is
comparable to current Tier Il sports listed in the Pacific Grove Teachers Association Bargaining
Agreement
Referees fees are estimated at $1,045 (8 home contest plus PSI fees)

Central Coast Section (CCS) fee at $140

Equipment and officials funding fees for the first three years

Transportation cost when a conflict of two Fall Sports happens at the same time or in general,
transportation cost for an away game (e.g. Off site: $40/hr for 4 hours for a driver, and $2.75/mile
for, say, 50 miles round trip, at an estimated total of $457.50 per trip; $45 flat fee per trip within
Monterey Peninsula)

e Live guard cost if live guard is required for this sport

Loss of Santa Clara Swim Club (SCSC) if the hours are in conflict; currently, SCSC has the

morning and early evening hours of 5:30 to 7:30 am and 3:30 to 5:30pm. The District paid SCSC

$53,200 last fiscal year and received $24,763.75 in pool revenue, with a net cost of $28,436.25.

However, SCSC has communicated that if these hours are not in place, they will not be able to

provide the service to our elementary school students and high school freshmen. If the District

wants to continue this program, it will have to find a replacement at comparable rate.
o Other ancillary cost to be determined

Parent and community members have committed to donate funds to cover all costs for this sport for the
first three years.
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SUBJECT: 2018-19 Declaration of Need For Fully Qualified Educators

PERSON(S) RESPONSIBLE: Billie Mankey, Director 1, Human Resources

RECOMMENDATION:

The Administration recommends the Board review and adopt the Declaration of Need for Fully Qualified
Educators to be filed with the Commission on Teacher Credentialing for the beginning of the 2018-2019
school year.

BACKGROUND:

Because of the difficulty on occasion in finding a fully credentialed individual to fill a particular need,
school districts may employ a credentialed teacher on an emergency basis to teach in an area for which that
teacher is not yet fully credentialed. Each school district that may need to employ individuals on emergency
permits must have a Declaration of Need on file with the Commission on Teacher Credentialing before the
Commission will issue any emergency permits for service in a district. The Commission recommends that
the Declaration be on file at the beginning of the school year to cover potential vacancies that may be
difficult to fill during the year. The Declaration of Need must be approved by the Board of Education
before being submitted to the Commission.

INFORMATION/DESCRIPTION:

Pacific Grove Unified School District may need to provide a substitute, temporary or probationary teacher
to replace a teacher on leave of absence or unanticipated absence or to fill a position for which that
individual may not yet be fully credentialed.

There may on occasion be a need for a teacher to take a part-time assignment needed to meet student
enrollment. Part-time positions are sometimes difficult to fill with fully qualified educators but may serve
as an excellent opportunity for a beginning teacher completing a credentialing program. The Human
Resource Department advertises extensively for long-term substitutes, temporary teachers and probationary
teachers with the proper credentials to fill these positions.

The recruitment process consists of providing vacancy announcements and advertisements in nearby district
offices, county offices of education, State, UC and private university placement offices,, as well as
professional publications, our District web page, and Edjoin.org an internet service. Because of the
difficulty in finding a properly credentialed person to fill a particular position at a certain time even after
extensive recruiting, the District may hire a person who is working toward the required credential and who
qualifies for an internship credential, emergency, or short-term staff permit in that particular field of study.

OPTIONS:

Option one: File the Declaration of Need at the beginning of the year with the Commission so that it is in
place should the need arise to fill a particular position during the year for which there may not be a
significant pool of fully credentialed applicants. The Commission recommends this option that allows the
District to maintain an inclusive Declaration of Need on file during the entire year.

Option two: File an individual Declaration of Need at the time the situation arises. Doing so, however,
would require that the position could not be filled until after the Commission on Teacher Credentialing had
received the Declaration approved by the Board of Education. This could cause a delay of several weeks or
longer before the teaching candidate could file for the appropriate emergency or limited assignment permit
and begin to work.
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State of California Email: credentials@ctc.ca.gov

., Commission on Teacher Credentialing Website: www.ctc.ca.gov

2 Certification Division
1900 Capitol Avenue
Sacramento, CA 95811-4213

3 ON
son OF Teye

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

2018-19

Original Declaration of Need for year:

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT
Name of District: Pacific Grove Unified School District District CDS Code: 46

Name of County: Monterey County CDS Code: 27

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

o If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board of the school district specified above adopted a declaration at a regularly scheduled public meeting
held on 11 /1 /2018 certifying that there is an insufficient number of certificated persons who meet the district's
specified employment criteria for the position(s) listed on the attached form. The attached form was part of the agenda,
and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 2019 )

Submitted by (Superintendent, Board Secretary, or Designee):

Billie Mankey Director I, HR
Name Signature Title
831.646.6527 831.646.6507 10/24/2018
Fax Number Telephone Number Date

435 Hillcrest Avenue, Pacific Grove, CA 93950

Mailing Address

bmankey@pgusd.org

EMail Address

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL OR AGENCY

Name of County County CDS Code
Name of State Agency
Name of NPS/NPA County of Location
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / / , at least 72 hours following his or her public announcement that
such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet the
county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title

Fax Number Telephone Number Date

Mailing Address

EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency permits
the employing agency estimates it will need in each of the identified areas during the valid period of this Declaration of
Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s) identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for exceeds
the estimate by ten percent. Board approval is required for a revision.
Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 3
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas:
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TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.qov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

o A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

¢ Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program? Yes |:| No @
If no, explain.
Does your agency participate in a Commission-approved Yes @ No |:|

college or university internship program?

If yes, how many interns do you expect to have this year? 0

If yes, list each college or university with which you participate in an internship program.
Brandman, UC Santa Cruz, San Jose State

If no, explain why you do not participate in an internship program.
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SUBJECT: Future Agenda ltems

PERSON(S) RESPONSIBLE: Ralph Gomez Porras, Superintendent

RECOMMENDATION:

The Administration recommends that the Board review the list of future agenda items and direct
Administration to add items to the list and/or schedule items for a particular agenda.

BACKGROUND:

Board Bylaw 9322 states in part that “Any member of the public or any Board member may request that a
matter within the jurisdiction of the Board be placed on the agenda of a regular meeting. The request
[from a member of the public] must be .... submitted to the Superintendent or designee with supporting
documents and information ...”

INFORMATION:

Board members have the opportunity at the end of Open Session in a Regular Board meeting to request
that items be added to the list for a future meeting. Depending upon the timeliness of the item, it may
also be assigned a particular meeting date.

The following is a list of future agenda items as of the November 1, 2018 Regular Board Meeting:

Foreign Language (Nov 2018)

Review of Field Trips within Pacific Grove (Dec 2018)
Long Term Counseling Study (Fall 2018/Winter 2019)
Board Self Evaluation Review (Winter 2018)

Affordable Housing Project Impacts to District (In progress)
Review of Community High School (Jan 31, 2019)

Review of David Avenue Site Location (March 2019)
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