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We know its about making 
more of these moments 

possible

There are challenges that get in 
the way

We can help overcome these 
challenges to create a thriving 

learning environment

Key Takeaways
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*Sources: Outward Bound & Primary Learning

Characteristics of a Thriving Classroom

1. Safe & Connected*

2. Comfortable*

3. Effective Instruction

4. Equitable Spending

5. Embraced Diversity
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Pacific Grove USD
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Principal’s Challenges

Nearly 1 in 5

How many principals leave 

each year due to stressors 

like insufficient funds, poor 

working conditions, and high-

stakes accountability policies
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Facility 
Conditions 

Matter

1. 5%-17% increase in test scores

2. 14% lower student suspensions

3. Lack of maintenance and building age 
can lower test scores by 9%

• California Department of Education Report 1-2010
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Developing a 
Long-Term Solution
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✓ Assesses All Non-instructional Spend

✓ Measures Exposure to Deferred Maintenance

✓ Projects Future Costs

✓ Review Staffing and Service Level Activities

✓ Design a Fundable Solution

✓ Prioritize Action Plan

Non-instructional 

Spend Analysis
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Capital 

Volatility 

Analysis
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LANDSCAPING

Building Solutions

Transportation

MAINTENANCE

Creating Lower Operating Costs 

CUSTODIAL

Our Facility Expertise Converts Reduced Expenses Into Capital
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Leveraged 
Stimulus 

Funds 
Examples

Stimulus Funds $10M

Operation Savings From 

Stimulus $1M Annually

Non-instructional Spend 

Savings $1M Annually

Other Funding Sources 

$500k Annually

15 Year Term

Stimulus

Funds

Fully

Leveraged

Partially

Leveraged

$

$10M

$25M

$47.5M
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We need more of these moments. . .
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