
PACIFIC GROVE UNIFIED SCHOOL DISTRICT

2021-22 First Interim and

Budget Revisions #2

Board Meeting:   December 16, 2021

6:30 pm
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Major budget changes since Budget 

Revisions #1 on 10/28/2021:

• Federal Sources: increases to ESSER and 

ELO funds 

• State Sources: Reclassified part of the 

ELO funds to Federal Revenues, per 

CDE’s new guidelines

• Local Sources: Special Ed SELPA and 

CTEIG prior years’ funds

• Certificated Salaries: Adjusted ELO 

allocations based on actual payroll and 

encumbrances

• Classified Salaries: salary increase is 

based on actual payroll and 

encumbrances

• Employee Benefits: actual benefits 

based on adjustments in salaries

• Supplies: Increased spending due to 

Restricted carryover funds, CTEIG grant 

and additional donations received

• Services: Increased spending based on 

ESSER II, AVID & CTEIG funds
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Without carryover 
funds of $1,027,521, 
surplus is $632,836



Components of Fund Balance:
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Revenues:

• Local Revenues: Minor 

adjustment based on 

current Adult budget 

review

Expenditures:

• Certificated and Classified 

Salaries: decreased 

budget to reflect actual 

payroll and 

encumbrances

• Employee Benefits: reflects 

actual benefits and 

encumbrances 

• Books & Supplies:

increased supplies budget 

based on current needs 

• Services: A minor increase 

of $4,458
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▪ State Revenues: No 

budget changes

▪ Certificated Salaries: A 

small adjustment

▪ Classified Salaries: 

reflects decrease in 

actual & encumbered 

payroll

▪ Employee Benefits: 

corresponds to 

decrease in salaries

▪ Supplies: to post a 

small increase to 

supplies
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▪ Local Revenue: a small 

increase from catering

▪ Classified Salaries: 

increase based on 

actual payroll & 

encumbrances

▪ Benefits: corresponds to 

a slight increase in 

salaries

▪ Services: to decrease 

budget for services 

based on needs
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▪ No budget 

revisions since 

Budget Revisions

▪ #1
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No budget 

revisions 

necessary
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Measure D Series B: 

estimated to be 

issued in April 2023

Measure A Series D: 

estimated to be 

issued next Spring, 

April 2022

Local Income: 

reflects projected 

interest income 

Classified Salaries 

and Benefits: 

reflects actual payroll 

& encumbrances

Supplies: balance of 

Measure D Series A

Services: contract 

services per Measure 

D Bond

Capital Outlay: 

budget changes per 

Measure D projects
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▪ Interest income:
Projected interest 
income

▪ Leases & Rentals:
Additional rent 
received via 
Facilitron
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What is a reasonable Reserve?
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Reserve for PG USD and Basic Aid School Districts
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