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2024-25 Budget Cycle

Report 1
Adopted Budget
Prior to June 30, 2025

Report 2
Unaudited Actuals

September 15, 2024

Report 3
1st Interim Report
December 15, 2024

Report 5
May 2025
Budget Adoption and 
Public Hearing two 
seperate meetings

2nd Interim Report
March 15, 2025

Report 4

Presenter Notes
Presentation Notes
Throughout the fiscal year cycle, the budget for the District’s various funds are revised to reflect changing financial conditions, or as the result of Board decisions.  This process begins following Report #1 which is the adoption of the 2023-24 Budget which will be on June 1, 2023Report #2 is presented to the Board in September, which will be the 2022-23 Unaudited actualsBudget revisions are then included in the First Interim Report (by December 15th)and again at the Second Interim Report in March….and the Budget Cycle repeats.



Production of the 2024-2025 Budget
 Over 200 hours spent meeting with Program Administrators, 

Principals, Office Managers, Human Resources Personnel 
Specialists, and finally the entire fiscal team who worked tirelessly 
to develop the 2024-2025 Adopted Budget

 Business Services made certain that all district partners were 
represented in the budget development process.

Report to Board Covers

General Fund 01: Combined
Funds: 11, 12, 13, 14, 20, 21, 40
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2024-2025 Budget Adoption
Acknowledgement

Presenter Notes
Presentation Notes
2023-24 Public Hearing Budget was produced based on Zero Based BudgetingOver 160 hours were spent in meetings with site administrators, office managers, human resources, and finally the Fiscal Office entire fiscal team worked tirelessly to develop the 2023-24 Adopted Budget.  By no means is this a perfect science and that is why the District presents 1st and 2nd Interim Reporting though the 2023-24 school year.The 2023-24 Budget Public Hearing will cover all projected program revenue and expenditures through June 30, 2024�Development includedProperty tax projections for FY2023-24 have been updated based on County Tax Assessor's Office 2023-24 assumptions on growthBeginning Fund Balances have been posted based on 2022-23 assumed actualsStaffing and position control changes and payroll encumbrances such as vacation payout have been recorded and reconciledRestricted revenues and expenditures have been budgeted



2024-25
Budget Assumptions
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2024-25 
Enrollment

1,785

+18
(over 2023-24)

Property 
Tax 

Revenue

$36,139,774

+5.5%

+$1,395,484 
(over 2023-24) 

LCFF
Base

$2,505,456 

Same as 
2023-24

Cal STRS 
and PERS

2023-24 
STRS Rate 
is Flat
• 19.1%

2023-24 
PERS Rate
• 27.3%
• Increase 

of 0.62%

Site 
Allocation

$150/pupil 
to site fund

Presenter Notes
Presentation Notes
Here we have some highlights for the 2023-24 BudgetThe District projects an enrollment of 1,807 students, which is an increase of 20 students from 2022-23.�Property tax revenue for 2023-24 is projected to increase by 5% over the 2022-23 actuals. This represents an increase of $1,664,210 to $35,121,203.�The CalSTRS Board is set to exercise its new rate-setting authority in an action at its June 2023 meeting. Unfortunately, it will not provide enough time for LEAs to make budget adjustments. Therefore, PGUSD is applying the rate recommended by the actuary: 26.68%. 2023-24: CalSTRS rate will remain flat at 19.1%2023-24: CalPERS will increase by 1.31% to 26.68%�All the state categorical resources have been combined into one LCFF line item.  The District’s share has been a consistently $2,505,456��All sites receive $150/pupil and are adjusted according to CBEDS data throughout the year�



(continued)

Budget Assumptions
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Salary & 
Benefits 

PGTA 
3.25% on salary
$3,300 to H & W

CSEA 
TBD

One Time 
Funds

No new 
programs

District 
Reserves

Projected
Deficit

($283,588) 

9.7% Reserve 
2024-25

Presenter Notes
Presentation Notes
One time funds: No new Coronavirus Aid, Relief and Economic Security Act (CAREs), Elementary & Secondary School Emergency Relief (ESSER) funds, or AB 86 funds are included in the 2023-24 Adopted Budget. Any unspent funds from 2022-23 will be carried forward into 2023-24 after the books are closed on July 15, 2023.Salaries & Benefits: Salary negotiations with the following bargaining groups have been incorporated into the 2023-24 Adopted Budget:(PGTA) – 5% on schedule and $1,000 increase to Health and Welfare District Contribution(CSEA) - 5% on schedule and $1,000 increase to Health and Welfare District ContributionMe too agreements with Confidential and Management have also been incorporated into the 2023-24 Adopted Budget�The District Projects an operational deficit of ($1,463,918) and the Unrestricted Reserve level is projected to drop to 7%. 



District Summary
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Presenter Notes
Presentation Notes
Here is a quick District Overview�We note the Student Enrollment at all sites broken down by demographic – Total Enrollment as of May CBEDS reporting is 1,781�An Expenditure and Revenue snapshot�Historical STRS and PERS Rates – Again, note the increase to STRS in 2023-2024�General Fund Reserve Trends – Note the steady reduction of Reserve Balance and the details have not included projected reserve percentage for 2023-24�Property Tax Revenue Trends 
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2024-25Projected Revenue
Revenue Source Amounts
County and District 
Secured/Unsecured Taxes 
(84%)

Projected Year Totals $38,715,228

Federal Revenue (2%) Projected Year Totals $649,267
Other State Revenue (8%) Projected Year Totals $3,548,242
Other Local Revenue (6%) Projected Year Totals $2,833,233

Projected Year Total $45,745,973

County and District 
Secure Taxes (85%)

Federal Revenue 
(1%)

Other State 
Revenue (8%)

Other Local 
Revenue (6%) County and District Secure

Taxes (85%)

Federal Revenue (1%)

Other State Revenue (8%)

Other Local Revenue (6%)
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Presenter Notes
Presentation Notes
The District Combined Projected Revenue (Unrestricted/Restricted) within the General Fund breaks down as follows:You can see that County and District Secured/Unsecured Taxes make up just over 84% of the total revenue for the district.  This includes prior year taxes, secure and unsecure roll taxes and interest earned�Federal revenues from the federal government are received in the form of grant funds and are highly restrictive.  This makes up only 2% of revenue and has been in decline.�Federal SourcesWhich are made up from program carryover balances and restricted revenue sources such as ESSERFederal program carryover balances have been updated and carryover restricted revenues that were not previously budgeted at Adopted Budget are now current.  This accounts for the swing in Federal Revenues AND the District makes it a policy not to include revenues that have not yet been released by CDE�Other State and Local Revenues such as Special education and lottery funds are an example of other state funding, as is interest earned on bank deposits and holdings. This makes up Around 8% of revenueState Sources consist ofCareer Technical Education Incentive Grant (CTEIG), SPED Dispute Resolution and SPED Learning Recovery, Expanded Learning Opportunity Program (ELOP), Music Arts Discretionary, and others. State program carryover balances have been updated and carryover restricted revenues that were not previously budgeted at Adopted Budget are now current.  This accounts for the swing in State Revenues�Other State Sources consist oflocal donations, which also increased since the Adopted BudgetFor Fiscal Year 2022-2023, the District has a total projected Revenue total of $44,006,357�Here is a breakdown in changes to State and Federal Revenue over the 2022-23 projected actuals�Federal Restricted accounts have decreased by ($891,770) and will continue to decrease based on projections of restricted programsState Restricted accounts have decreased by ($891,770) and will continue to decrease unless state restricted programs are renewedLocal revenue accounts have increased by + $83,765The net revenue increase from all sources is $728,828, however the increase in Property Tax Revenue is around $1,664,210



General Fund 01 (Combined)
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Presenter Notes
Presentation Notes
This slide shows an overview of General Fund Combined Restricted and Unrestricted Note the increase over Adopted Budget to the carryover in the Restricted Fund Balance of $5,759,619Overall we note a Restricted and Unrestricted increase to Beginning Fund Balance due to carryover from 2022-23 Unaudited Actuals which helps with and contributes to the planned deficit for 2023-24The Board approved salary increases for all the employees from FY 2022-23 were included in the FY 2023-24 Board Adopted Budget.  Changes in Expenditures from the Adopted Budget to Budget Revision #1 are due to reconciliation of position vacancies.Certificated Salaries reduced by ($434,695)Classified Salaries reduced by ($256,116)Benefits reduced by ($659,527)Note that Employer STRS contribution rate is still at 19.10%, and CalPERS is projected to increase from 257.% to 26.68%; State Unemployment Insurance (SUI) rate had no change .50%; and workers compensation rate had no change 2.77%Books and Supplies increased by just over $1 million with increase to restricted spending due to increased carryover from 2022-23Services and Other increased by just over $1.3 million with the increase to restricted spending due to increased carryover from 2022-23The District now projects additional expenditures based on Restricted carryover funds of ESSER III, Advancement via Individual Determination (AVID), ELOP, and CTEIG grant funding. The resulting net operating deficit for General Fund Combined (Restricted and Unrestricted) for FY 2023-24 is now projected at ($2,350,396)��Again note that a majority of this planned deficit is tied to our Restricted carryover of just over $1.7 million, and the deficit to Unrestricted is just over $620,000Reserves now at 1st Interim indicate a re-leveling after FY 2022-23 Unaudited Actuals We now project a 10.8% reserves which is made up of:Unrestricted $5,127,482Restricted $1,336,605Projected Ending Fund Balance for FY 2023-24 is $6,469,087�
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2024-25 Projected Expenditures

Certificated Salaries 
(44%), $19,831,348, 

43%

Classified Salaries 
(%20), $9,105,745, 

20%

Employee Benefits 
(24%), $11,524,408, 

25%

Books and Supplies 
(2%), $1,101,210, 2%

Services/Operating 
Exp. (9.5%), 

$4,346,792, 10%

Other Outgo 
(indirect) (.5%), 

$82,000, 0%

Certificated Salaries (44%)

Classified Salaries (%20)

Employee Benefits (24%)

Books and Supplies (2%)

Services/Operating Exp.
(9.5%)

Other Outgo (indirect) (.5%)

Presenter Notes
Presentation Notes
Here is an illustration of the Projected Expenditures for 2023-24 School YearClose to ½ or 44% of the district expenditures are tied to Certificated SalariesOne quarter or 25% are attributed to Employee BenefitsOne fifth or around 21% of the district expenditures are Classified Salaries�Around 90% of total district expenditures are tied to salary and benefits
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2024-25
Projected Cashflow

• Property Tax revenue distribution to the District is realized throughout the year

• Annually between November and December cash balances are reduced

• PGUSD does participate in a cash pool resource known as a Tax Revenue 
Anticipation Note (TRAN). 

• Cash Flow indicates the need for a District adopted Tax Revenue Anticipation 
Note (TRAN) to bridge revenue receipts for FY 2024-25
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Snapshot of Employee
Benefits – 3000’s

Presenter Notes
Presentation Notes
Here is a quick snapshot of the District Benefits1. Position control has been carried forward with all FY2022-23 changes in statutory benefits and health and welfare2. Vacancies reconciled and/or eliminated�The takeaway from this slide is that the District has an escalating liability associated with increase to STRS and PERS ��2023-2024 Projections have STRS staying flat while PERS is projected to increase to 26.68%�Combined employer contribution to employee retirement projected for FY2023-24 is around $11.1 million



Snapshot of Books
& Supplies – 4000’s
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Presenter Notes
Presentation Notes
In the Object 4000’s we project a reduction of Books and Supplies in the amount of ($859,955) which equates to reduction in restrict revenue and expenseOverall Total for Books and Supplies for FY2023-24 is projected to be just over $1.6 million



Snapshot of Services
& Other – 5000’s
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Presenter Notes
Presentation Notes
In the Object 5000’s the District projects a reduction of Services and Other Operating in the amount of ($264,540) which relates directly to the reduction in restricted revenue and expendituresProjected Total for Services and Other Operating for FY2023-24 is just under $4 million
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Snapshot at Fund 11

Presenter Notes
Presentation Notes
Fund 11 – Adult Education ��The projected Beginning Fund Balance for 2023-24 is $490,799In 2022-23 Fund 11 originally projected a large deficit of just under $2 million, as Adult Ed was attempting to budget for large purchases in OBJ 4000 Materials and Supplies.  Books and Supplies from 2022-23 will be reconciled when PGUSD closes the books and any remaining budget will be carried forward into the 23-24 beginning balance at budget revision #1 in October�The net effect is a projected Ending Fund Balance of $139,547
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Snapshot at Fund 12

Presenter Notes
Presentation Notes
Fund 12 – Child Development FundThe projected Beginning Fund Balance for 2023-24 is $52,217�Before and After School Recreation Program (BASRP) had a reduction in projected receipts, the Board previously approved an interfund transfer from the General Fund in prior years which resulted in a positive Ending Fund Balance.  The District will maintain the UGF contribution as required in 2023-24�The net result of the fund operations is a positive Ending Fund Balance of $79,468
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Snapshot at Fund 13

Presenter Notes
Presentation Notes
Fund 13 – Cafeteria FundThe projected Beginning Fund Balance for 2023-24 is $828,403�Food Services program projects a continued reduction in Total Federal Revenue which for 23-24 is $365,536�Federal program funding is based on a per pupil free and reduced formula which has been in decline within PGUSD, and the Federal School Lunches Program has been significantly reduced�However, the State Revenue has continued to increase and in FY2023-24 we project a flat revenue of $941,000 The District now projects a net operating surplus of $189,539�The Ending Fund Balance projected for FY22-23 of $1,017,941
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Snapshot at Fund 14

Presenter Notes
Presentation Notes
Fund 14 – Deferred Maintenance Fund�The projected Beginning Fund Balance for 2023-24 $224,427�With storms and other related operational expenses that were not in Original Operating Budget we now project a larger FY2023-24 deficit of ($165,792) which increased from FY2022-23 by just over $16,000.�The Boards decision to transfer into Fund 14 from the UGF $200,000 provides a net result of a positive ending fund balance of $258,635�
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Snapshot at Fund 20

Presenter Notes
Presentation Notes
Fund 20 – Postemployment Benefits Fund�The projected Beginning Fund Balance for 2023-24 is $6,407�Post-Employment Benefits Fund 20 is highly restrictive and can only be used to set aside reserve for post employment benefits.�  The General Fund has not been contributing to Fund 20 for about 4 years.  The reason for this is that once the funds are placed in Fund 20 they cannot be used for any other expenditure.�Projected FY22-23 Ending Fund Balance is $6,661
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Snapshot at Fund 21

Presenter Notes
Presentation Notes
Fund 21 – Building and Technology Fund�The projected Beginning Fund Balance for FY2023-24 is $3,162,358�The large number of capital projects for Measure D Series A are scheduled for the summer of 2022-23 and many project contracts are in this Board Agenda and more to come for the June 1st Meeting.  �With the sale of Measure D – Series B in mid 2023-24, the initial projected fund deficit will be a surplus of $753,350, and �the District can now project a positive ending Fund Balance of $3,780,652
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Snapshot at Fund 40

Presenter Notes
Presentation Notes
Fund 40 – Capital Reserve Fund�The projected Beginning Fund Balance for 2023-24 is $608,230�This Fund has a projected surplus of $107,474 �The net result of the surplus is a projected positive Ending Fund Balance of $915,704�



21

Thank you
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