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Presenter Notes
Presentation Notes
Throughout the fiscal year cycle, the budget for the District’s various funds are revised to reflect changing financial conditions, or as the result of Board decisions.  

This process begins following Report #1 which is the adoption of the 2023-24 Budget which will be on June 1, 2023

Report #2 is presented to the Board in September, which will be the 2022-23 Unaudited actuals

Budget revisions are then included in the First Interim Report (by December 15th)

and again at the Second Interim Report in March….and the Budget Cycle repeats.


2024-2025 Budget Adoption

Acknowledgement

\
Production of the 2024-2025 Budget

= Over 200 hours spent meeting with Program Administrators,
Principals, Office Managers, Human Resources Personnel
Specialists, and finally the entire fiscal team who worked tirelessly
to develop the 2024-2025 Adopted Budget

= Business Services made certain that all district partners were
represented in the budget development process.

Report to Board Covers

General Fund 01: Combined
Funds: 11, 12, 13, 14, 20, 21, 40


Presenter Notes
Presentation Notes
2023-24 Public Hearing Budget was produced based on Zero Based Budgeting
Over 160 hours were spent in meetings with site administrators, office managers, human resources, and finally the Fiscal Office entire fiscal team worked tirelessly to develop the 2023-24 Adopted Budget.  
By no means is this a perfect science and that is why the District presents 1st and 2nd Interim Reporting though the 2023-24 school year.

The 2023-24 Budget Public Hearing will cover all projected program revenue and expenditures through June 30, 2024�Development included
Property tax projections for FY2023-24 have been updated based on County Tax Assessor's Office 2023-24 assumptions on growth
Beginning Fund Balances have been posted based on 2022-23 assumed actuals
Staffing and position control changes and payroll encumbrances such as vacation payout have been recorded and reconciled
Restricted revenues and expenditures have been budgeted



2024-25
Budget Assumptions

Property
2024-25 Tax Cal STRS

Enrollment and PERS
Revenue

Site
Allocation



Presenter Notes
Presentation Notes
Here we have some highlights for the 2023-24 Budget

The District projects an enrollment of 1,807 students, which is an increase of 20 students from 2022-23.
�Property tax revenue for 2023-24 is projected to increase by 5% over the 2022-23 actuals. This represents an increase of $1,664,210 to $35,121,203.
�The CalSTRS Board is set to exercise its new rate-setting authority in an action at its June 2023 meeting. Unfortunately, it will not provide enough time for LEAs to make budget adjustments. Therefore, PGUSD is applying the rate recommended by the actuary: 26.68%. 
2023-24: CalSTRS rate will remain flat at 19.1%
2023-24: CalPERS will increase by 1.31% to 26.68%�
All the state categorical resources have been combined into one LCFF line item.  The District’s share has been a consistently $2,505,456��All sites receive $150/pupil and are adjusted according to CBEDS data throughout the year�


(continued)

Budget Assumptions

One Time Salary & District
Funds Benefits Reserves



Presenter Notes
Presentation Notes
One time funds: No new Coronavirus Aid, Relief and Economic Security Act (CAREs), Elementary & Secondary School Emergency Relief (ESSER) funds, or AB 86 funds are included in the 2023-24 Adopted Budget. 
Any unspent funds from 2022-23 will be carried forward into 2023-24 after the books are closed on July 15, 2023.
Salaries & Benefits: Salary negotiations with the following bargaining groups have been incorporated into the 2023-24 Adopted Budget:
(PGTA) – 5% on schedule and $1,000 increase to Health and Welfare District Contribution
(CSEA) - 5% on schedule and $1,000 increase to Health and Welfare District Contribution
Me too agreements with Confidential and Management have also been incorporated into the 2023-24 Adopted Budget�
The District Projects an operational deficit of ($1,463,918) and the Unrestricted Reserve level is projected to drop to 7%. 



District Summary

Enrollment Information

B udget Information

ate . 2 5 _ - 5 _3¢ = .
Local 2,833 233 201920 a4_7F1 201920 17_1% 1,507,712
Total Revenues 45 745 970 202021 5. 6226 202021 16 226 1,401,571

202122 3. 18%6 2021-22 16 926 1,535,901
202425 Expenditures: 2022 23 8_19%6 2022 23 19_1%2%6 2,005,695
Certhicated Salanes 19,831,348 | General Fund Reserve Trend: |2023-24 19_1%6 2,190,195
Classihed Salanes 9. 105,745 2015-16 16 _7%6 PERS Rate Increases:
Employee Benefits 11,524,408 2016-17 17 _.4%6 201617 13_9% 134,109
Books and Supphes 1,101 210 2017-18 12 626 201718 15.526 240,963
Services 4 316 . 792 2018-19 12 126 201819 18_1°26 A37 254
Capital Outlay 28.385 201920 12_8%6 201920 19 _72%% 539 910
Other 82 000 202021 14 _2%6 202021 20 7% 609 366
Transfers Cut (191 .873)| 202122 14 _7%6 2021-22 22 9% 51,643
Total Expenditures 46,029,561 202223 12_1%6 202223 25_.4% 1,086,205
Ending Fund Balance 5.969. 691 2023 24 10 _326 2023 24 26 _7% 1,384, 798
General Information
sSBAC 202324 202324 Free & Reduced Meals
FG ELA™ Math™ Science™ Total Assessed
3rd S55% 68% INLFA 68 10-11 17 0%
Ath S58% S0% INLFA ST 11-12 19 9%
Sth 66% S53O0% S30% 61 1213 20_8%
RD 13-14 19.0%
3rd TO% 86% INFA TO 1415 19 8%
4th FT% 3% INUFA a3 1516 19 3%
Sth TFT% S56% 63% 67 1617 16_5%
PGMS 17-18 20_0%
6th 3% 60% INFA 150 1819 19.1%
Th 68% >3 % INFA 138 19-20 20.6%
8th 69% 46% S6% 124 20-21 18_ 6%
PGHS 2422 13.8%
-1 -1 th/12th 81% S2% S56% o598 2223 17_5%



Presenter Notes
Presentation Notes
Here is a quick District Overview�
We note the Student Enrollment at all sites broken down by demographic – Total Enrollment as of May CBEDS reporting is 1,781
�An Expenditure and Revenue snapshot
�Historical STRS and PERS Rates – Again, note the increase to STRS in 2023-2024
�General Fund Reserve Trends – Note the steady reduction of Reserve Balance and the details have not included projected reserve percentage for 2023-24
�Property Tax Revenue Trends 



2024-25Projected Revenue

Revenue Source Amounts

County and District

Secured/Unsecured Taxes Projected Year Totals $38,715,228

(84%)

Federal Revenue (2%) Projected Year Totals $649,267

Other State Revenue (8%) Projected Year Totals $3,548,242

Other Local Revenue (6%) Projected Year Totals $2,833,233
Projected Year Total $45,745,973

Other Local
Revenue (6%)

Other State
Revenue (8%)

Federal Revenue
(1%)

County and District
Secure Taxes (85%)

® County and District Secure
Taxes (85%)
= Federal Revenue (1%)

Other State Revenue (8%)

m Other Local Revenue (6%)


Presenter Notes
Presentation Notes
The District Combined Projected Revenue (Unrestricted/Restricted) within the General Fund breaks down as follows:

You can see that County and District Secured/Unsecured Taxes make up just over 84% of the total revenue for the district.  
This includes prior year taxes, secure and unsecure roll taxes and interest earned�
Federal revenues from the federal government are received in the form of grant funds and are highly restrictive.  This makes up only 2% of revenue and has been in decline.�
Federal Sources
Which are made up from program carryover balances and restricted revenue sources such as ESSER
Federal program carryover balances have been updated and carryover restricted revenues that were not previously budgeted at Adopted Budget are now current.  This accounts for the swing in Federal Revenues AND the District makes it a policy not to include revenues that have not yet been released by CDE�
Other State and Local Revenues such as Special education and lottery funds are an example of other state funding, as is interest earned on bank deposits and holdings. This makes up Around 8% of revenue

State Sources consist of
Career Technical Education Incentive Grant (CTEIG), SPED Dispute Resolution and SPED Learning Recovery, Expanded Learning Opportunity Program (ELOP), Music Arts Discretionary, and others. 
State program carryover balances have been updated and carryover restricted revenues that were not previously budgeted at Adopted Budget are now current.  This accounts for the swing in State Revenues�
Other State Sources consist of
local donations, which also increased since the Adopted Budget

For Fiscal Year 2022-2023, the District has a total projected Revenue total of $44,006,357
�Here is a breakdown in changes to State and Federal Revenue over the 2022-23 projected actuals�Federal Restricted accounts have decreased by ($891,770) and will continue to decrease based on projections of restricted programs
State Restricted accounts have decreased by ($891,770) and will continue to decrease unless state restricted programs are renewed
Local revenue accounts have increased by + $83,765

The net revenue increase from all sources is $728,828, however the increase in Property Tax Revenue is around $1,664,210


General Fund o1 (Combined)

Total Expenditures

46,937,357

46,029,561

46,860,239

48,196,047

peaercent change

1 226

—2 5%

1_8%6

2 0%

Revenues:
LCFF Sources 8000 3IF.323.418 37.326.152 38.715.228 A40_526_270 42 _119. 903
Federal Sources 8100 1.051.287 1.031.788 649 267 621,199 625 328
State Sources 8300 3. 756.550 3. 756, 0 3.548. 242 3,194,357 3.261.117F
Local Sources 8600 2.455,. 706 2.533.478 . 2.833.233 2.497.089 2.458.089

Total Revenues 44,586,961 44,647, 971' 45,745,973 46,838,915 48.464,437
percent change —1_.3% o1 2 5% 2 4% 3.5‘)(-;

Expenditures:
Certificated Salaries 1000 19,751,435 19,698, 32 19.831.348 20 152,912 20,479, 087
Classified Salaries 2000 8.831.677 8. 7192 12 2, 105,745 2,286,597 2,461,185
Employee Benefits 3000 10,47 7.245 10,693, 67 11.524_ 408 11,.720.315 11.919, 560
Books and Supplies 4000 2.665,.550 2,459, 0 ‘ 1.101.210 1.110,.332 1.115. 883
Services and Other SO0 5.260.413 5. 492 275 ‘ 4, 346, 792 <4, 4949, 259 4. 738,329
Capital Outlay 6000 60, 9209 265,909 28.385 250, 000 225.698
Other OCutgo FT10F 7200 82 000 82 000 ‘ 82,000 82 000 82,000
Other Cutgo FBOO29) (191.875) (191.875) (191.875) 191.875)

Swurplus (Deficit)

(2.350,396)

(283,588)

(21,324)

268,390

U nrescrictedd
Restricted
Transfers In (Out)
Fund 11 - Adult Education
Fund 12 - Child Development
Fund 13 - Cafeteria

(G27.137)
(1, 723,256)

(2,370,241

(283, 588)

Fund 14 - Deferred Maintenance (200.000) (200, (200.000) (200, 000) (200.000)
Fund 40 - Cap Reserve (200.000) (200, (200.000) (200.000) (200, 000)
Net Transfers In (Out) (400,000) (400, (400, 000) (400, 000) (400, 000)

Ending Fund Balance

6,469,084

6,653,27

5,969,691

5,548,367

5,416,758 ©

Com ponemnts of Ending Fusnd Balance
MNonspendable - Revolvwving Cash
Restricted (restricted carryover)
Comnm itted Ff Prepaid Exp.

5 000
1.336.605

S 000
1,153,599

5,000
1.318.183

5,000
1.335.822

5,000
682 386

ain Te

Assigned
Prop Tax Reserve (0.509%)
Basic Aid Reserve
Sick Leave Incentive Reserve
Deferred Maint. & RRM Reserve
STRS/PERS Reserve 202122
/o to FD 40. Donations
e 3% Reswv for Econ Uncertainties (3%)
Unassigned/fUnappropriated

163,922
3.151.001

261.017

131,422

1,420,120

165,267
3.529 384

261.017
103, 896

1,435,116
L/

11

165, 271
2.665,380

276 846
103,896

1,435,116

174,835
2.212.802

268,047
131,422
14. 632
1,405,807

175698
2.686.878
274.861
131_ 422
14.632

1,445 881 |

Subtotal Unrestricted Reserves
uUndesignated Resv Percent

5. 127.482
10.8%

5. 494 680
10 8

l 4

4,646, 508
DT

4,207,545
8_9%

4. 729 372
DT

Ending Fund Balance

6,469,087

6,653,279

5,969,69

5,548,367

5,416,758
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Presenter Notes
Presentation Notes
This slide shows an overview of General Fund Combined Restricted and Unrestricted 

Note the increase over Adopted Budget to the carryover in the Restricted Fund Balance of $5,759,619
Overall we note a Restricted and Unrestricted increase to Beginning Fund Balance due to carryover from 2022-23 Unaudited Actuals which helps with and contributes to the planned deficit for 2023-24

The Board approved salary increases for all the employees from FY 2022-23 were included in the FY 2023-24 Board Adopted Budget.  

Changes in Expenditures from the Adopted Budget to Budget Revision #1 are due to reconciliation of position vacancies.
Certificated Salaries reduced by ($434,695)
Classified Salaries reduced by ($256,116)
Benefits reduced by ($659,527)
Note that Employer STRS contribution rate is still at 19.10%, and CalPERS is projected to increase from 257.% to 26.68%; 
State Unemployment Insurance (SUI) rate had no change .50%; and workers compensation rate had no change 2.77%
Books and Supplies increased by just over $1 million with increase to restricted spending due to increased carryover from 2022-23
Services and Other increased by just over $1.3 million with the increase to restricted spending due to increased carryover from 2022-23

The District now projects additional expenditures based on Restricted carryover funds of ESSER III, Advancement via Individual Determination (AVID), ELOP, and CTEIG grant funding. 

The resulting net operating deficit for General Fund Combined (Restricted and Unrestricted) for FY 2023-24 is now projected at ($2,350,396)��Again note that a majority of this planned deficit is tied to our Restricted carryover of just over $1.7 million, and the deficit to Unrestricted is just over $620,000

Reserves now at 1st Interim indicate a re-leveling after FY 2022-23 Unaudited Actuals 
We now project a 10.8% reserves which is made up of:
Unrestricted $5,127,482
Restricted $1,336,605

Projected Ending Fund Balance for FY 2023-24 is $6,469,087�



2024-25 Projected Expenditures

Other Outgo
(indirect) (.5%),
Services/Operating $82,000, 0%

Exp. (9.5%),
$4,346,792, 10%

Books and Supplies
(2%), $1,101,210, 2%

Employee Benefits Certificated Salaries
(24%), $11,524,408, (44%), $19,831,348,
25% 43%

Classified Salaries
P (%20), $9,105,745,
20%

m Certificated Salaries (44%)

m Classified Salaries (%20)

Employee Benefits (24%)

m Books and Supplies (2%)

m Services/Operating Exp.

(9.5%)

m Other Outgo (indirect) (.5%)


Presenter Notes
Presentation Notes
Here is an illustration of the Projected Expenditures for 2023-24 School Year

Close to ½ or 44% of the district expenditures are tied to Certificated Salaries
One quarter or 25% are attributed to Employee Benefits
One fifth or around 21% of the district expenditures are Classified Salaries
�Around 90% of total district expenditures are tied to salary and benefits



2024-25

Projected Cashflow
.’

Property Tax revenue distribution to the District is realized throughout the year

Annually between November and December cash balances are reduced

PGUSD does participate in a cash pool resource known as a Tax Revenue
Anticipation Note (TRAN).

Cash Flow indicates the need for a District adopted Tax Revenue Anticipation
Note (TRAN) to bridge revenue receipts for FY 2024-25

10



Snapshot of Employee

Benefits — 3000’s

Frst Interimn

STRS
Restricted
Unrestricted

2,513,773
2,945,516

2.596.695

3,198, 438

3,252 811

.627 962

3,308,109

Total STRS

5,459,289

5,739,277

5,836,845

5,936,071

2,978,290
5,574,985 ‘
10.25%%

Employee - STRS 10.25%6 10 25% 10 25% 10 25%6
Employer - STRS 19.10%% 191026 191026 191026 19 1026
PERS
Restricted 894,769 o983, 382 896, 730 911,974 o927 . 478
Unrestricted 1.405_ 449 1,379,237 1.502. 684 1,528,230 1.554.210
Total PERS 2,300,218 2,362,619 2,399,414 2,440,204 2,481,688
Employee - PERS FOo0%% T O0%% F002% FO002e FO0%%
Employer - PERS 265 7% 265 7% 7 3% 7 3% 27 3%
Social Security — Medicare
Restricted 305.870 305,926 311,127 316.416 321,795
Unrestricted 625, 895 65634._ 864 645 657 656,633 667, 796
Total Social Security — Medicare 231,765 940,790 956,784 973,049 289, 591
Employee - FICA 6 20%% 6. 20%% 6 20%% 6 20%% 6 20%
Employer - FICA 6.20% 6. 20% 6.20% 6. 20% 6. 20%
Employver/Employee - Medicare 1_45%6 1_45%6 1_45%% 1_45%6 1_45%%
Health and Welfare
Restricted 340,137 338.072 304,419 309,594 314,857
Unrestricted 899,999 o927 . 495 1,364, 462 1,387,658 1.411.,248

Total Health and Welfare

1.697,252

1. 726,105

Sun

Restricted 3.660 3.662 3. 724 3. 787 3.852

Unrestricted 10,892 11,078 11,266 11,458 11,652
Total SWU 14,552 14,740 14,990 15,245 15,504

Emnmployee - SUI 000% 0.00%% O000%% O000%% O00%%

Employer - SUlI 0.S50% 0.S50% 0.50% 0 20% 0 20%6
Workers Comp

Restricted 129,914 130.077 132.288 134.537 136.824

Unrestricted 378.261 381.785 488.275 496,576 505.017
Total Workers Comp 508,178 511,862 620,563 631,113 641,841

Experience Mod Ralte 2178 2178 2178 2178 2178
Other Benefits

Restricted 3.315 3.315 3.371 3.428 3.487

Unrestricted 19. 784 19.784 121120 123. 179 125.273
Total Workers Comp 23,099 23,099 124,491 126,607 128, 760

Total Restricted
Total Unrestricted

Total Employee Benefits
percent change

4,191,438
6,285,799

4,361,129

4,192 498
7,331,902

4,263,770
7,456,544

4,336,255
7,583,306

10,477,237
-2.3%

6,332,533
10,693,662
2. 1%

11,524,400
7. 8%

11,720,315
1.7 %

11,919,560
1.7%

11



Presenter Notes
Presentation Notes
Here is a quick snapshot of the District Benefits

1. Position control has been carried forward with all FY2022-23 changes in statutory benefits and health and welfare
2. Vacancies reconciled and/or eliminated�
The takeaway from this slide is that the District has an escalating liability associated with increase to STRS and PERS ��2023-2024 Projections have STRS staying flat while PERS is projected to increase to 26.68%�
Combined employer contribution to employee retirement projected for FY2023-24 is around $11.1 million


Snapshot of Books

& Supplies — 4000’s

‘

2023-24

First Internm

2023-24

Second Internm

2024-25

Adopted Budget

2025-26

MYP Estimate

2026-27

MYP Estimate

Books and Supplies

Restncted 4100 135,946 135,946 94 463 118,553 119,146

Unresltrcted 190,500 190, 500 97 692 98,180 98.671
Total Books and Supplies 326,446 326,446 192,155 216,733 217,817
Books and Reference Materials

Restncted 4200 18,138 18,138 23,563 23,681 23,799

Unresltrcted 20,104 20,104 20,300 20,402 20.504
Total Books and Reference Materials 38,242 38,242 43.863 44,082 44.303
Materials and Supplies

Restncted 4300 1,400,595 1,406,396 431,894 414,053 416,124

Unresltrcted 420,731 4129 859 398,296 400,287 402 289
Total Materials and Supplies 1,821,326 1,836,255 830,190 814,341 318,413
Noncapitalized Equipment

Restncted 4400 450,860 227,173 25,000 25,125 25,251

Unresltrcted 28 674 30,920 10,000 10,050 10,100
Total Noncapitalized Equipment 479,534 258,093 35,000 35,175 35,351
Total Restricted 2,003,539 1,785,653 §72,920 581.412 584,319
Total Unrestricted P 662,009 673,383 528,288 528,919 531,564
Total Books and Supplies 2,665,548 2,459,036 - 1,101,208 1,110,332 1,115,883
percent change 72.3% 20.1% -58.7% -28.2% 0.5%

12


Presenter Notes
Presentation Notes
In the Object 4000’s we project a reduction of Books and Supplies in the amount of ($859,955) which equates to reduction in restrict revenue and expense

Overall Total for Books and Supplies for FY2023-24 is projected to be just over $1.6 million


pshot of Services

Other - 5000’s

2023 24

First Interim

Second Interim

Adopted Budge!

MY P Estimate

Travel and Conferences

Restricted 5200 136,324 145, 990 98.6875 99,1380 99,676

Unrestricted 895,053 90,533 55,840 56,390 56,671
Total Trawvel and Conferences 231.377 236,523 154,527 155,570 156,348
Dues and Memberships

Restricted 5300 - - 2,500 2,513 2,525

Unrestricted 48,072 46, 889 38,720 38,914 39,108
Total Dues and Memberships 48,072 46, 889 41,220 41,426 41,633
Insurance

Restricted 5450 - - - - -

Unrestricted 295,500 295, 500 258,768 276,882 296,263
Total Insurance 295, 500 295, 500 258,768 276,882 296,263
WUtiliges

Restricted 5500 - - - - -

Unrestricted 1.130. 776 1,130,776 1,135,184 1,203,295 1,287,526
Total Utilitges 1,130,776 1,130,776 1,135.184 1,203,295 1,287,526
Rentals, Leases 8 Repairs

Restricted 5600 104,700 116,319 174, 136 175,877 177,636

Unrestricted 139,344 137,344 92,264 93,187 294,119
Total Rental Leases & Repairs 244 044 253,663 266,400 269,064 271,755
ProfessiomnaliConsulting Services

Restricted 5800 1.543.832 1,635,570 1,354,789 1,361,563 1,368,371

Unrestricted 1,611,612 1,727,399 966,197 971,028 1,145,946
Total Professional/Consulting Services) 3.155.444 3,362,969 2,320,986 2.332.591 2.514.317
Commumications

Restricted 5900 6,033 T. 675 4,436 3,004 3,004

Unrestricted 148,896 158,009 165,000 167,483 167,483
Total Communications 154,929 165,684 169,436 170,487 170,487

Total Postage

Total Restricted

Total Umrestricted

1.790,.889

1,905, 554

1.634.548

1.643.356

1,651,212

Total Services and Other

percent change

3,469,253 3,586,450 2. 711,973 2,806,603 3,087,117
5,260,411 5,492, 273 4,346,790 4,449,959 4,738,329
12.4% 4.4% -20.9% 12.8% 6.5%
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Presenter Notes
Presentation Notes
In the Object 5000’s the District projects a reduction of Services and Other Operating in the amount of ($264,540) which relates directly to the reduction in restricted revenue and expenditures

Projected Total for Services and Other Operating for FY2023-24 is just under $4 million


Snapshot at Fund 11

First Interim

Beginning Fund Balance 2,675,166 2,674,621

Revenues:
LCFF Sources 8000 265,459 265, 459 265,459 265,459 265,459
Federal Revenue B200 51,465 51,465 55,295 55,295 55,295
Other State Revenue 8091/8590 1,806,913 1,896,913 2,026,598 2,026,598 2,057,249
Other Local Revenue 8600 622,112 673,647 658,798 658,798 671,433

Total Revenues 2,835,949 2,887,485 3,006,150 3,006,150 3,049,436

Expenditures:
Certificated Salaries 1000 716,444 770,441 775,866 675,909 686,521
Classified Salaries 2000 1,030,974 1,101,453 1,240,559 1,174,323 1,194,639
Employee Benefits 3000 637,737 719, 422 785,948 798 287 810,385
Books and Supplies 4000 1,383,523 1,410,488 114,443 135,890 135,890
Services & Other Operati 5000 1,064,008 1,065,395 87.120 159,874 159,874
Capital Outlay 6000 303,328 268,840 - - -
Other Outgo 7100 104,857 104,857 - - -
Indirect Costs 7350 — — — — —

Total Expenditures 5,240,874 5,440,899 3,003,957 2,944,283 2,987,309

Surplus (Deficit) (2.404,925) (2.553,414) 2.193 61,867 62,127

Transfers In - Fund 1 8900

Ending Fund Balance 270,742 138,580 145,056 206,923 269,050

Com ponents of Ending Fund Balance:

a) Nonspendable - Revolvin 9711

b) Restricted - grants/donat 9740 131,966 15,782 14,756

c) Committed 9750

d) Assigned 9780 138,775 138,580 145,056 191,141 254,294

e) Unassigned/Unappropriat 9790

Ending Fund Balance 270,742 138,580 Q 145,056 206,923 269,050
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Presenter Notes
Presentation Notes
Fund 11 – Adult Education ��The projected Beginning Fund Balance for 2023-24 is $490,799

In 2022-23 Fund 11 originally projected a large deficit of just under $2 million, as Adult Ed was attempting to budget for large purchases in OBJ 4000 Materials and Supplies.  

Books and Supplies from 2022-23 will be reconciled when PGUSD closes the books and any remaining budget will be carried forward into the 23-24 beginning balance at budget revision #1 in October�
The net effect is a projected Ending Fund Balance of $139,547


Snapshot at Fun

First Inten

Beginning Fund Balance

Revenues:

137.379

LCFF Sources 8000 - - -

Federal Revenue 8100 3,764 3,764 - - -

State Rev. (Preschool) 8500 191,549 191,549 133,266 131,000 131,000

Local Rev. (BASRP) 8600 358.651 358,651 358,736 358,736 359,236
Total Revenues 553.964 553,964 492,002 489,736 490,236
Expenditures:

Certificated Salaries 1000 88,235 88,235 52,272 68,823 69,803

Classified Salaries 2000 271.314 268,958 219,994 267.226 271.849

Employee Benefits 3000 135,067 136,863 134,080 132,244 135,428

Books and Supplies 4000 31,078 30,957 9,846 12,000 12,000

Services & Other Operat 5000 9,242 9,363 3,700 5,200 5,200

Capital Outlay 6000 - - - - -

Other Outgo 7100 19,251 19,251 -

Indirect Costs 7300 — — — — —
Total Expenditures 554,189 553,628 419,892 485,493 494, 381
Surplus {(Deficit) (225) 336 72,110 4. 243 {4,145)
Transfers In Fund 01 8900 — — —

Ending Fund Balance 137,155 137,716 209,824 214,067 209,922
Components of Ending Fund Balance:

a) Nonspendable - Revolvin 9711

b) Restricted 9740 - - -

c) Committed 9750

d) Assigned 9780 137,155 137,155 137,155 214,067 209,922
e) Unassigned-Res for Ecor 9789

Unassigned/Unappropriat 9790
Ending Fund Balance 137,155 137,155 137,155 214,067 209,922
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Presenter Notes
Presentation Notes
Fund 12 – Child Development Fund
The projected Beginning Fund Balance for 2023-24 is $52,217�
Before and After School Recreation Program (BASRP) had a reduction in projected receipts, the Board previously approved an interfund transfer from the General Fund in prior years which resulted in a positive Ending Fund Balance.  The District will maintain the UGF contribution as required in 2023-24�
The net result of the fund operations is a positive Ending Fund Balance of $79,468





Snapshot at Fund 13

2023 24

2023 24

2024 25

202627

First I ntenm Second Intenm Ad ed Budget MYP Estimate MYP Estimate
Beginning Fund Balance 837,640 837,640 754_190 758_658 834 664
Revenues:
LCFF Sources 8000 - - -
Federal Revenue 8200 500,091 526,358 365,536 365,536 365,536
Other State Revenue 8500 1,040,000 1,040,000 941,000 941,000 941,000
Other Local Revenue 8600 28,854 28, 854 19,854 19,854 19,584
Total Revenues 1,568,945 1,595,212 ‘ 1,326,390 1,326,390 1,326,120
Expenditures:
Certificated Salaries 1000 - - -
Classified Salaries 2000 414,966 442 765 509,121 418,210 425 947
Employee Benefits 3000 133,807 157,177 217,021 134,751 140,288
Supplies 4000 711,036 823,357 581,000 564,036 564,536
Services 5000 40,893 141,673 14,780 33,387 33,387
Capital Outlay 6000 100,000 148,500 - 100,000 100,000
Other Outgo/indirect 7100/7350 65,188 65,188 -
Total Expendiares 1,465,890 1,678,662 1.321,922 1,250,384 1.264,158
Surplus (Deficit) 103,055 (83.450) 4. 468 76,006 61,962
Transfers In - General Fun 8900
Ending Fund Balance 940,695 754,190 g 758,658 834,664 896,626
Components of Ending Fund Balance:
a) Nonspendable - Stores o711
b) Restricted 9740 940,695 754,190 758,658 834 664 896,626
<) Committed
d) Assigned - cash in drawer
e) Unassigned/Unappropriat 9790
Ending Fund Balance 940,695 754,190 Q 758,658 834,664 896,626
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Presenter Notes
Presentation Notes
Fund 13 – Cafeteria Fund
The projected Beginning Fund Balance for 2023-24 is $828,403�
Food Services program projects a continued reduction in Total Federal Revenue which for 23-24 is $365,536�Federal program funding is based on a per pupil free and reduced formula which has been in decline within PGUSD, and the Federal School Lunches Program has been significantly reduced�
However, the State Revenue has continued to increase and in FY2023-24 we project a flat revenue of $941,000 

The District now projects a net operating surplus of $189,539�
The Ending Fund Balance projected for FY22-23 of $1,017,941





Snapshot at Fund 14

2023-24

First Interim

2023-24

Second Intenm

MYP Estimate

o

Beginning Fund Balance an7 441 a8y 441 424 023 481 877 669,731
Revenues:
LCFF Sources 8000 a3,.372 93,372 93,372 a3,.372 83,372
Federal Revenue 8100
Other State Revenue 8590 - - - - -
Other Local Revenue 8660 4,482 4,482 4,482 4,482 4,482
Total Revenues a7.854 97.854 q 97,854 a7.854 97,854
Expenditures:
Certificated Salarnes 1000
Classified Salanes 2000
Employee Benefits 3000
Supplies 4300 80,000 80,000 80,000 80,000 80,000
Repairf rentalfServices 183,646 183,646 160,000 30,000 30,000
Capital Outlay 6000
Other Outgo 7100
Indirect Costs 7300
Total Expenditures 263,646 263,646 q 240,000 110,000 110,000
Surplus {(Deficit) {(165,792) {165,792) (142,146) (12.146) (12,146)
Transfers In {Out) - to Gen 8900 200,000 200,000 200,000 200,000 200,000
Ending Fund Balance 421,649 424,023 481,877 669,731 857,585
Components of Ending Fund Balance:
a) Nonspendable - Revolvimn o711
b) Restricted 9740
c) Committed 9750
d) Assigned 9780 421,649 424 023 481,877 669,731 857,585
e) Un igned-R rve for | 9789
Unassigned/Unappropriat 9790
Ending Fund Balance 421.649 424,023 Q 481_877 669,731 857,585
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Presenter Notes
Presentation Notes
Fund 14 – Deferred Maintenance Fund�
The projected Beginning Fund Balance for 2023-24 $224,427�
With storms and other related operational expenses that were not in Original Operating Budget we now project a larger FY2023-24 deficit of ($165,792) which increased from FY2022-23 by just over $16,000.�
The Boards decision to transfer into Fund 14 from the UGF $200,000 provides a net result of a positive ending fund balance of $258,635�







Snapshot at Fund 20

2023-24

First Interim

2023-24

Second Interim

Adopted Budge
ﬁ 6,407

MYP Estimate

Begimning Fund Balance 6,407 6,407 6,661 6,915
Revenues:

LCFF Sources 8000

Federal Revenue 8100

Other State Revenue 8300

Other Local Revenue 8600 254 254 254 254 254
Total Revenues 254 254 254 254 254
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies 4000/

Services 5000

Capital Outlay 6000

Other Outgo 7100

Indirect Cosis 7300
Total Expenditures - - - - -
Surplus {Deficit) 254 254 254 254 254
Transfers In {(Out) - from C 8900
Ending Fund Balance 6,661 6,661 6,661 6,915 7,169
Components of Ending Fund Balance:
a) Nonspendable - Revolvin: o711
b) Restricted 9740
c) Committed 9750
d) Assigned - Medigap 9780 6,661 6,661 6,661 6,915 7,169
e) Unassigned-Reserve for | o789

Unassigned/Unappropriat 9790
Ending Fund Balance 6,661 6,661 ‘ 6,661 6.915 7,169
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Presenter Notes
Presentation Notes
Fund 20 – Postemployment Benefits Fund�
The projected Beginning Fund Balance for 2023-24 is $6,407�
Post-Employment Benefits Fund 20 is highly restrictive and can only be used to set aside reserve for post employment benefits.�  
The General Fund has not been contributing to Fund 20 for about 4 years.  The reason for this is that once the funds are placed in Fund 20 they cannot be used for any other expenditure.�
Projected FY22-23 Ending Fund Balance is $6,661








Snapshot at Fund 21

First Interim

Beginning Fund Balance
Revenues:

3,459 950

Mea D - Series A 8951

Mea D - Seres B 6,354,000 6,354,000

Mea A - Series C 8951 6,500,000 6,354,000

Mea A - Series D 8951 -

Other Local Revenue 8600 317,096 324,955 — 240,116 240,116
Total Revenues 6,671,096 6,678,955 6,500,000 240,116 6,594,116
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000 52.821 47 150 55,087 87,566 89,317

Employee Benefits 3000 23,6825 21,224 27.218 34,578 35,270

Supplies 4000 448,975 274,931 25,000 273,097 278,559

Services 5000 646,236 879,593 2,992 168 287.895 293,653

Capital Outlay 6000 T,022. 124 6,597,321 2,773,515 1,200,000 3,487,531

Other Outgo 7100

Indirect Costs 7300
Total Expenditures 8. 193,781 7,820,221 5,872,990 1,883 136 4. 184,330
Surplus {Deficit) {1.522.685) {1.141,266) 627,010 {1.643,020) 2,409,786
Transfers In {(Out) 8200/ (7619)

Ending Fund Balance 1,937,265 2,331,763 2,958,773 1,315,753 3,725,540
Components of Ending Fund Balance:

a) Nonspendable - Revolvin o711

b) Restricted 9740 1,699,078 2,264,036 2,891,047 1,315,753 3,725,540
c) Conmmitted 9750

d) Assigned 9780 238,184 67 .27 67 .27 - -

e) Unassigned-Reserve for | 9789

Unassigned/Unappropriat 9790
Ending Fund Balance 1,937,265 2,331,763 2,958,774 1,315,753 3,725,540

19


Presenter Notes
Presentation Notes
Fund 21 – Building and Technology Fund�
The projected Beginning Fund Balance for FY2023-24 is $3,162,358�
The large number of capital projects for Measure D Series A are scheduled for the summer of 2022-23 and many project contracts are in this Board Agenda and more to come for the June 1st Meeting.  �
With the sale of Measure D – Series B in mid 2023-24, the initial projected fund deficit will be a surplus of $753,350, and �
the District can now project a positive ending Fund Balance of $3,780,652







Snapshot at Fund 40

leginning Fund Balance

Revenues:

LCFF Sources 8000

Other State Revenue 8300

Leases & Rentals 8600 272,747 272,747 308,047 280,929 289,357

Interest income 8600 — - - — —
Total Revenues 272 74T 272,747 ‘ 308,047 280,929 289 357
Expenditures:

Certificated Salaries 1000

Classified Salaries 2000

Employee Benefits 3000

Supplies 4000 - 17,5591 10,000 22,345 24,789

Services 5000 174,550 312,846 298,047 316,234 321,332

Capital Outlay - Equipme 6000 57,840 - - -

Other Outgo 7100 - - - - -

Indirect Costs 7300 - - - - -
Total Expenditures 174,550 388 237 ‘ 308,047 338,579 346,121
Surplus {Dehficit) 98, 197 {115,490) - (57,650) {56, 764)
Transfers In {Out) 8900 200,000 200,000 200,000 200,000 200,000
Ending Fund Balance 1,080,477 866,789 1,066,789 1,209,139 1,352,376
Components of Ending Fund Balance:
a) Nonspendable - Revolvin o711
b) Restricted 9740
<) Committed 9750
d) Assigned 9780 1,080,477 866,789 1,066,789 1,209,139 1,352,376
) Unassigned/Unappropriat 9790

1,080,477 866,789 ﬁ 1,066,789 1,209,139 1,352,376

Ending Fund Balance
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Presenter Notes
Presentation Notes
Fund 40 – Capital Reserve Fund�
The projected Beginning Fund Balance for 2023-24 is $608,230�
This Fund has a projected surplus of $107,474 �
The net result of the surplus is a projected positive Ending Fund Balance of $915,704�
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